
CADDO PARISH COMMUNICATIONS DISTRICT NUMBER ONE 
Board of Commissioners 
 
6:00 p.m.  Tuesday                                              ECC Training Room  
May 17, 2022                                  1144 Texas Avenue    
 
 
Board Members Present: Mike Irvin, Fred McClanahan, Jackie Lewis, Reverend Roy Thomas, 
    Van Anderson and John Robinson  
 
Board Members Absent: Clarence Babineaux  
 
Others Present: Martha Carter, Tommy Mazzone, Judy Rachal, Howard Adkins, Mike Culbertson, 

Wes Edge, Arthur Meacham, Morris Laichena, Beth Ann Carter, and Richard 
Stewart (9-1-1 Staff), Zelda Tucker (Legal Counsel) Amie McFarland, Paul 
Brown, and Jon Flair (Heard McElroy & Vestal); Director Martha Bryant (Caddo 
Sheriff’s Office); Travis Morehart (Cook & Morehart) and Monica Mickle 

 
Mr. Irvin called the meeting to order, and asked Ms. Rachal to please make note of those in attendance. Mr. 
Irvin asked Mr. McClanahan to act as the secretary in Mr. Babineaux’s absence.  Mr. McClanahan agreed.   
Mr. Irvin asked if anyone from the public would like to speak.  There were none.  Mr. Irvin then introduced the 
guests in attendance.   Mr. Irvin introduced Mr. Jon Flair, Ms. Amie McFarland, and Mr. Paul Brown of Heard, 
McElroy, and Vestal.    
 
Mr. Irvin asked for a motion to approve the Tuesday, April 19, 2022 meeting minutes. Reverent Thomas moved 
to approve the meeting minutes, and the motion was seconded by Mr. McClanahan. The Board unanimously 
voted to approve the minutes.  
 
Mr. Irvin asked Mr. Mazzone for the financial report for the month of April 2022.  Mr. Mazzone responded for 
the month of April, the District had monthly revenues of $495,867.25 with monthly expenditures for April totaled 
$314,826.67.  Revenues exceeded expenditures by $181,040.58.  As of April 30, 2022, the District had 
$7,345,880.26 in cash-in-bank, and Fixed Assets for the month of April totaled $32,329,816.09.  As a reminder, 
Mr. Mazzone explained each year at this time, Cook and Morehart present the monthly financials report on a 
cash basis until the end of the year financials are received and audited.  By state statute, the service providers 
can remit revenue payments to the District on a quarterly basis and are required to submit the revenues within 
60 days of the close of the quarter.  Most service providers remit payments on a monthly basis, one month in 
arrears; however, some remit revenue on a quarterly basis. 
 
Mr. Irvin asked for a report of the independent auditor’s report.  Mr. Mazzone replied that within the agenda 
package was a draft copy of the Annual Financial Statement for the Caddo Parish Communications District 
Number One (District) for the year ending December 31, 2021, which was prepared by Heard McElroy & Vestal 
in accordance with state statute. 
 
Mr. Mazzone stated due to time constraints placed on completing the audit one month earlier in the year to 
meet the timeline deadline request of the Caddo Parish Commission, the final, formal bound copies could not 
be completed in time for inclusion in the agenda packages prior to the Board Meeting; however, the final 2021 
audit will not reflect any changes from the enclosed draft document. 
 
Mr. Mazzone stated Heard, McElroy & Vestal reported that the District has complied with all laws, regulations, 
and contracts applicable to the District.  The external audit did not disclose any material weaknesses in the 
District’s internal financial structure, and the audit tests did not disclose any instances of noncompliance, nor 
were there any deficiencies cited.  
 



Mr. Mazzone also stated that within the audit is a copy of the Management Discussion and Analysis (MD&A) 
Report, which is an element of the reporting model adopted by the Governmental Accounting Standards Board 
(GASB).  Also included was a draft copy of The Independent Auditors’ Report On Applying Agreed-Upon 
Procedures.  This report lists the findings of the auditors’ inspection on the control and compliance areas 
identified in the Louisiana Legislative Auditor’s Statewide Agreed-Upon Procedures (SAUPs) for the fiscal 
period January 1, 2021 through December 31, 2021.  The District’s management is responsible for the 28 
areas identified in the SAUPs.   
 
Mr. Mazzone stated upon acceptance of the financial report, copies of this report will be submitted to the State 
of Louisiana Legislative Auditor.  
 
Mr. Mazzone introduced Ms. McFarland who stated that they appreciated the opportunity to work with the 
District again, and they appreciated the professionalism from Ms. Carter and the entire staff.  Ms. McFarland 
stated there would be a Letter of Discovery to include the evaluation of investments.  There were no significant 
deficiencies, no audit adjustments, and no disagreements with management.  At the conclusion of the audit 
there will be a Representation Letter outlining the audit results.  Ms. McFarland called on Mr. Flair for further 
comments.  Mr. Flair called the Board’s attention to page 1 of the audit report which gives the financial 
highlights of the District that the auditor’s report expresses and unmodified opinion on the basic financial 
statements of the District.  There were no material weaknesses and no instances of noncompliance material to 
the basic financial statements disclosed during the audit.  There were no financial findings or questioned costs.   
 
Mr. Flair further stated there was a slight decrease in revenue and a slight decrease in expenses as well as a 
$15,000 difference in net income.  There was a change in fixed assets amounts due to the completion of the 
P25 radio project.  The audit report included the reinstatement of the Legislative Auditors SAUPs.  In 
conclusion, the District’s fund balance is still healthy.   
 
Mr. Irvin called on Mr. Morehart, Cook and Morehart, the District’s CPA, for his comments on the 2021 
auditor’s report.  Mr. Morehart had no comments referencing there were no findings or no exceptions to the 
SAUPs.   
 
Mr. Irvin reminded the Board that this was Ms. Carter’s last official board meeting.  Mr. Irvin thanked and 
praised Ms. Carter for her hard work and after listening to the auditor’s report, was reminded of what a tight 
ship she ran.  Ms. Carter thanked the board and wanted to recognize the Board for allowing her to put together 
a team to do the job that for the citizens of Caddo Parish.  The audit’s SAUPs required each of the staff to 
produce the documentation needed for the audit.  Ms. Carter acknowledged that her success was due to a 
great staff and Board.   
 
Mr. McClanahan stated he had been with the Board from almost the beginning and was appointed by then 
Mayor Hussy.  It was not smooth sailing at the beginning but the Board decided to take care of the facility, the 
technology and let the Agencies do their job.   
 
Mr. Irvin asked for a report on Next Generation 911 System.  Mr. Mazzone stated on May 9 through May 11, 
2022, Ms. Carter, myself, Legal Counsel Ms. Tucker and Mr. Barrentine President of Omnicom Consulting 
Group met with Motorola Solutions, consisting of 8 members, for contract negotiations for purchase and 
implantation of a Next Generation Capable 911 Phone System.  Mr. Barrentine provided the District with an 
agenda, and led the negotiations on the District’s behalf.  Discussion included Motorola Statement of Work, the 
Contract Document, the Maintenance and Support Agreement, System Technical Specifications, and Project 
Schedule.  Ms. Tucker and the Motorola legal representative are finalizing the language in the documents and 
preparing them for signatures. 
 
Mr. Irvin asked for an update on the Office Manager Position.    Mr. Mazzone stated during the April board 
meeting the need to replace Ms. Rachal was discussed as she prepares for retirement from the District.  The 
position closed for applications on April 16, 2022 and 104 applications were received.  After review of those 
applications, 16 were possible candidates, and four were felt suited for the position.  Interviews were set 



between April 28th and May 3, 2022.  The fourth and final applicant failed to show up for the interview without 
any notice.  From the three we spoke with two returned for a second interview and a walk-through of the 
facility.  We are still finalizing our decision and will send notice to the Board as soon as we have completed the 
hiring process.  Our goal is to have a new Office Manager hired by early June to ensure overlap with Ms. 
Rachal. 
 
Mr. Irvin asked for consideration of a motion to approve the receipt of the external financial audit for the year 
ending December 31, 2021 for the District as submitted by Heard McElroy & Vestal, LLP.  Mr. Lewis so moved 
and Mr. McClanahan seconded the motion.  The motion was unanimously approved. 
 
Mr. Irvin asked Mr. Mazzone for a report in consideration of a resolution approving amendments to the 
Operating and Capital Outlay Budget for the District for the period beginning January 1, 2022 and ending 
December 31, 2022.  Mr. Mazzone stated that within the agenda package there is a copy of the 2022 
Operating and Capital Outlay Budget for the District as well as proposed amendments for the Board’s 
consideration.  These proposed amendments are necessary so that the budget will reflect the results of the 
external audit, which was recently completed by Heard McElroy & Vestal, LLP.  The proposed amendments 
are based upon anticipated increases and/or decreases in revenue and expenditures within each line item. 
 
Mr. Mazzone stated proposed amended budget reflects an increase of $34,846 in the Beginning Fund Balance 
from $7,950,831 to $7,985,677 as a result of the audit.  Additionally, the proposed amendments incorporated 
new revenue received since the budget approval in December.  Four new telecommunications service 
providers were added.  Under the Capital Outlay Section of the budget for System Enhancements, an 
additional $53,000 has been added to fund the Ellerbe Road Tower Site Fencing Project.  This is an estimated 
amount based on the scope of work and as quoted by the selected contractor.   
 
Mr. Mazzone stated in summation, the budget amendments as proposed will reduce the 2022 Ending Fund 
Balance or Operating Reserves by approximately $10,698 to $3,802,200. 
 
Mr. Irvin called for a motion for consideration of a resolution approving amendments to the Operating and 
Capital Outlay Budget for the District with proposed amendments.  Mr. McClanahan moved and Reverend 
Thomas seconded the motion.  The motion was unanimously approved by the Board. 
 
Mr.Irvin asked for a report for consideration of a resolution updating authorizations with Regions Bank for 
Checking, Savings, and Construction Accounts associated with the District.  Mr. Mazzone reported in 
November, 2006 Regions Bank acquired AmSouth Bank, with whom the District had established one or more 
financial accounts.  On December 5, 2017 the Board of Commissioners updated the Authorization of 
Corporation, Partnership, Limited Liability Co., Association or Other Entity to Utilize Deposit of Fee-based 
services to accurately identify the Board of Commissioners and the Executive Director with respect to the 
District various accounts with Regions Bank. Mr. Mazzone stated in March 2022, our Executive Director 
submitted notice of retirement effective May 31, 2022; and the Board of Commissioners adopted Resolution 4 
of 2022, appointing and confirming myself as the new Executive Director effective June 1, 2022.  As such, this 
resolution is an authorization from the Board specifying the Government Custodian Relationship, allowing me 
as a signer on all District banking accounts with Regions in order to conduct the financial business of the 
District.  At the same time, Ms. Carter will be deleted from Regions’ records as an authorized signer; and we 
will use this same request to update the signature authorization form to designate each board member as an 
authorized signer on the District’s accounts. 
 
Mr. Irvin asked for a motion for consideration of a resolution updating authorizations with Regions Bank for 
checking, savings, and construction accounts associated with the District.  Mr. McClanahan moved and 
Reverend Thomas seconded the motion.  The motion was unanimously approved by the Board. 
 
Mr. Irvin asked for a report on updating the investment authorizations with Regions Bank.  Mr. Mazzone stated 
in May of 2007 the Board adopted Resolution 7 giving the 9-1-1 Administrator the authority to invest the 
District’s funds in accordance with the District’s investment Policy and based upon the advice of the broker 



employed by Raymond James and with concurrence of the District’s CPA.  In March, 2022 the Executive 
Director submitted notice of retirement effective May 31, 2022 and the Board adopted Resolution 4 of 2022, 
appointing and confirming myself as the new Executive Director effective June 1, 2022. 
 
Mr. Mazzone asked for the favorable approval authorizing me to work with Raymond James to invest the 
District’s funds. 
 
Mr. Irvin asked the Board for a motion giving Mr. Mazzone, Executive Director the authority to work with 
Raymond James to invest the District’s funds.  Mr. Lewis moved and Mr. McClanahan seconded the motion.  
The motion was unanimously approved by the Board. 
 
Mr. Irvin asked Mr. Mazzone for a report on authorizing a change in delegation authority for the administration 
of the retirement plan for the employees of the District.  Mr. Mazzone reported in September 1999, the Board 
adopted a retirement plan for its employees; and the 9-1-1 Administrator was designated as the authority for 
the administration of the retirement plan for the District’s employees, and to serve as a point of contact with the 
independent trustee, Regions Bank.  Since adopting the plan, an agreement was executed between the District 
and Ascensus Financial Services Company for recordkeeping services with Regions.  The Executive Director 
is designated as the authorizing authority with Ascensus.  In March 2022, our Executive Director submitted 
notice of retirement effective May 31, 2022; and the Board adopted Resolution 4 of 2022, appointing and 
confirming me as the new Executive June 1, 2022.  Mr. Mazzone asked for favorable consideration to 
administer the established retirement plan for the District’s employees. 
 
Mr. Irvin called for a motion authorizing a change in delegation authority for the administration of the retirement 
plan for the employees of the District.  Reverend Thomas moved and Mr. Lewis seconded the motion.  The 
Board unanimously approved. 
 
Mr. Irvin asked for consideration of a resolution authorizing the Executive Director to execute a contract on 
behalf of the District with Motorola Solutions, Inc. for the purchase and installation of a Next Generation 
Capable 9-1-1 Communications System.  Mr. Mazzone explained that on March 15, 2022, the Board adopted 
Resolution 2 of 2022 authorizing the Executive Director to commence contract negotiations on behalf of the 
District with Motorola Solutions, Inc., as the most responsive proposer to the District’s Request for Proposal 
(RFP) to purchase a Next Generation Capable 9-1-1 Communications System.  Mr. Mazzone stated that 
contract negotiations have now been successfully completed.  Language is being drafted to ensure the best 
interest of securing technology that will provide the citizens of Caddo Parish with a reliable Next Generation 
Capable 9-1-1 system.  Mr. Mazzone asked for favorable consideration of the resolution to execute the 
finalized communications system and services agreement between the District and Motorola Solutions, Inc. for 
the purchase and installation of the new call handling system, pending approval by the District’s legal counsel. 
 
Mr. Irvin asked for a motion for consideration of a resolution authorizing the Executive Director to execute a 
contract on behalf of the District with Motorola Solutions, Inc. for the purchase and installation of a Next 
Generation Capable 9-1-1 Communications System.  Mr. McClanahan moved and Mr. Anderson seconded the 
motion.  The Board unanimously approved the resolution. 
 
Mr. Irvin asked for any old business to be brought before the Board.  Mr. Mazzone stated he had one item 
concerning the consolidated report of statewide 9-1-1 activity.  On Friday, April 29, 2022 a copy of the 
Consolidated Report of Statewide 9-1-1 Activity was submitted on behalf of all the communications districts in 
the state of Louisiana.  Sixty-four of sixty-four parishes reported.  The report was sent electronically to 
Representative Paula Davis, chairman of the House of Representatives Commerce Committee and Senator 
Rick Ward, Chairman of the Senate Commerce, Consumer Protection, and International Affairs Committee.  
Also copies of the report were sent to both committee chairs via certified mail, return receipt requested.   
 
Mr. Irvin asked for any new business.  Mr. Mazzone reminded the Board that we will be hosting the retirement 
ceremony for Ms. Carter on Tuesday, May 24, 2022 at 11:30 am here at the 9-1-1 Center.  Mr. Mazzone also 



thanked Ms. Carter for taking a risk on him, for what she has done for him and his family,  as well as what she 
has taught him.   
 
Mr. Irvin asked if there was any additional business to be brought before the Board. There being none he 
asked for a motion to adjourn the meeting.  Mr. McClanahan so moved and Mr. Lewis seconded the motion.  
The motion to adjourn was unanimously approved. 
 
 
 
  
 
 
 
 
 
 
 
 


